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The quarterly Bella Charca Property Owners’ Association, Inc. Board of Directors meeting was held 

via Zoom virtual meeting. 

Call to Order. President Gary Freytag called the meeting to order at 10:02 a.m. and presided during 

board deliberations.  Also attending were Directors Gary Freytag, Lynn Bilberry, Thomas Rice, and 

Jim Howe, and HOA Manager representatives Nallely Valdez and Glen Colby. The secretary 

certified a quorum was present. 

Minutes. The June 17, 2021, meeting minutes were approved as posted    on the HOA website. 

Financial Report. Directors accepted the January through August 2021 report. Cash balances were 

reported as $196,459 in the Operating account and $156,576 in the Capital    Reserves account. 

Member delinquencies total $12,411.61, attributable primarily to two accounts for which HOA 

judgements have been awarded and one account on payment plan.  Budget trend indicates a year-

end surplus which will be moved to the Capital Reserves account. 

Managers’ Report. 

Association membership stands at 413, an increase of 9 since June. 

Member/manager contacts primarily relate to questions about the Bella Charca Parkway gate, 
access to the HOA website, and brush burning in developing sections of Bella Charca (outside 
Nolanville city limits). 

Covenant’s non-compliance mostly relates to street parking and isolated lack of yard 

watering.  

Committee Reports. 

Parks & Common Areas – All have improved substantially.  Pampas grass, damaged by winter 

freezing temperatures is greening so replacement is still on hold.   

Website – No report. 

Fall Garage Sale.  Chair Rich Washington set October 15 – 17 for the annual garage sale. 

Information will be posted on the website and email broadcast to members.  

Flags on Parade.  Veterans Day is the next event with entrance flags posted from November 8 – 

15th. 

New Business. 

Vandalism.  Mr. Bilberry expressed concern about vandalism incidents against the Developer’s 

contractors during construction of Phase IX and asked if it was ongoing.  Mr. Howe responded 

that highly destructive and costly vandalism had tapered off in recent weeks since survey 

staking was down to a minimum and contractors were moving equipment offsite every day at 

days end, an unfortunate expense.  Concern is that vandalism will renew when home 

construction begins.  Directors requested that a news bulletin be sent to members and posted to 

the website when home construction begins.  

HOA Policy Amendment.  Directors authorized amending HOA meeting notice policy to 
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comply with recent legislation.  The manager will update policy for posting to the Association 

website. 

Trash Cans.  Directors authorized the manager to purchase and place trash cans at each of the 

mail centers. 

Additional Flags on Parade Events.  Responding to a member request to add another event, 

directors took no action.  The tradition, started by the Developer years ago, was intended only 

to celebrate founding of the nation and honor all who served.  The flags are the property of the 

developer. 

Christmas Entry Decorations.  Two member volunteers met with the manager in response to 

suggestions that the display be upgraded.  The manager will combine Director’s suggestions 

with those of the committee and was authorized to contract up to $8,500 for the project.  The 

project includes materials to be reused in coming years. 

2022 Budget and Annual Member Assessment.  Directors approved the proposed 2022 budget, 

with $480 annual member dues (unchanged since the HOA was created in 2004). 

Mr. Bilberry was unable to continue in the meeting resulting in loss of quorum.  Mr. Rice, 

unable to attend the meeting due to pressing demands dealing with the pandemic, was able 

to call in and participate in subsequent business. 

Gate & Greenspace.  Directors authorized the manager to accept title to Bella Charca developer 

offered land parcels, at no cost to the HOA.  The parcels are Wilderness Basin main entrance 

gate property, and two Phase IX green space parcels.  The main gate parcel, previously leased at 

$10/year, will now be owned and in full control of the HOA.  The Phase IX parcels include 

areas for potential HOA park additions that could include a small family events pavilion and 

play structures for children. 

Executive Session. Directors were briefed on delinquent accounts status. 

Regular Session Reconvened.  Addressing seriously delinquent account BEL 051310, Directors 

requested the manager to attempt getting the account back on payment plan schedule.  Failing to 

accomplish that by October 15, 2021, to proceed with Small Claims Court suit to recover 

indebtedness to the HOA. 

Next Board Meeting. The next quarterly meeting will be December 16, 2021, via Zoom virtual 
meeting.   

Adjournment. There being no further business, the meeting adjourned at 11:00 a.m. 
 
 
  
 
 

James I. Howe, Secretary/Treasurer 


