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Gate Issues 
1. Controller malfunctions have inconvenienced Bella Charca residents and burdened the manager with 

multiple issues and inability to remotely enter new member gate codes for keypad access. 

2. Closed circuit TV (“CCTV”) cameras are outdated and have not been operational for an extended period. 

Background 
Access Issues and Gate Strikes.  Bella Charca entrance gate strikes and damage has 

resulted in the gate being out of operation numerous times with considerable repair 

expense to the HOA.  The outdated and sporadic operating controller has 

inconvenienced members and provided the manager with multiple issues.  

New Equipment Purchase Authorized.  The board authorized replacement of the 9-year 

old gate controller and installation of new CCTV cameras.  A reputable and qualified 

contractor was finally located in Austin.  Their proposal was received and approved by 

the board, subject to successful onsite camera tests. 

Camera Testing.  Tests were performed, during daylight and darkness, to ensure adequate image quality to enable 

reading of license plates.  The results were excellent and when installed, the HOA will be able to seek restitution for 

gate damage.  CCTV recordings will be strictly for internal use and will not be made available except to authorities 

investigating unlawful incidents. 

Of Importance to Some Bella Charca Residents 

New Controller.  The new controller will only function with dedicated remotes and will not operate with clone-type 

remotes… typically garage door remotes, programmed to operate the gate.  The change is necessitated because 

that type remote has been cloned to unauthorized individuals in the past. 

Who will be affected?  

1. Phase I Residents1 who have dedicated remotes (only operate the gate) will not be affected and their 

remotes will continue to open the gate.  

2. Phase II, III, and IV Residents, most of whom operate the gate with a programmed garage door remote, will 

have two gate opening options: 

a. Keypad.  By entering their personal code for each entry, or; 

b. New dedicated remote(s).  The price is $45 each, however they will be available for $25 each 

during two onsite sales events.  Members will receive email notice of event dates and times. 

i. In preparation, the HOA would like input from members as to approximately how many 

dedicated controllers to purchase.  Members are requested to email the number desired 

to mgmt@bellacharcahoa.com. 

Replacement Schedule 

Cameras and Controller Installation.  The purpose of this bulletin is to inform Bella Charca residents on what is 

coming.  Residents will be notified when the installation schedule is set and those wishing to purchase dedicated 

remotes may do so.  

Gate Operation.  Unless damaged in the meantime, the gate is expected to be operational during and following 

installation of the new equipment. 

                                                             
1 To determine the Bella Charca phase where you live, go to www.bellacharcahoa.com, and on the 
“Documents” page, click on “Phase Map” under “Plats & Covenants”.   


