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MINUTES OF 2019 ANNUAL MEETING 

OF THE 

MEMBERSHIP 

OF 

BELLA CHARCA PROPERTY OWNERS’ ASSOCIATION, INC. 

 

The annual BELLA CHARCA PROPERTY OWERS’ ASSOCIATION, INC.  (“the Association”) meeting of 

the membership was convened at 6:30 pm, February 12, 2019 at New Beginnings Church, 839 

Copperhead Circle, Harker Heights, Texas.  Present were board members, Gary Freytag, James Lynn 

Bilberry, and Linda Cooley Martin, Association Manager, Glen Colby and Brooke Wesby, and 

attendees listed on the attached meeting sign-in log.  Mr. Colby confirmed a quorum of voting 

members was present or represented by proxy.   

Welcome & Call to Order.  Gary Freytag, President, called the meeting to order, welcomed, and 

thanked the Directors, members, and guests for their attendance.   

Minutes.  February 13, 2018 Annual Meeting minutes, posted on the Bella Charca website, were 

approved during the meeting. 

Financial Report – Glen Colby.  The Association ended 2018 with a net income of $185.75 after 

transferring $40,669.18 to the Capital Reserve Account.  Year-end bank balances were $74,163.95 

in the Operating Account, and $124,765.35 in the Capital Reserve Account.  The 2019 Budget 

projects a break-even year, after transfer of an estimated $42,870.00 to the Capital Reserve 

Account.  It was noted that dues collection rates for 2018 were over 99% with remaining balances 

covered by active payment plans or ongoing court processes. 

Manager’s Report – Glen Colby.  HOA year-end membership stood at 320.  Some major costs from 

2018 were the replacement of one bridge and painting of both, landscape repair and maintenance 

at entry, and retaining wall and walk along the pond. Insurance costs increased due to claims over 

the last couple of years (Vehicle hitting entry gate, vandalism replacement of gate controller, and 

replacement of pump hit by lightning.) 2019 Improvements to include landscape along entry and 

possible structural and other repairs to the Old Barn. Traditional Bella Charca patriotic flag displays 

were once again “on parade” for Memorial Day, Independence Day, and Veterans Day celebrations. 

Election of 2019 Board Members – Mr. Colby.  Nominees were Lynn Bilberry, Mr. Rod Woods, and 

Linda Cooley Martin.  Members elected Bilberry and Woods.  Election of Association officers will 

take place during the March Board Meeting. 

Open Forum.   

 24hr Number at Gate.  The number at the entry gate goes to an answering service after 

working hours and notifies Colby Management.  

 Service Animals.  Will the HOA approve a variance for a service animal that is prohibited by 

Restrictive Covenants?  The HOA has not allowed any variances to date, but a request could 

be made to the board. 

 Facebook.  A member stated that a posting to Facebook, regarding a violation, is incorrect 

and needs to be removed.  Glen Colby stated that HOA is an administrator to Bella Charca 

Facebook, but does not oversee any social media postings. In this instance, the HOA 

administrator will delete the incorrect posting in question. 
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 Walk Gate.  A review to secure the gate recommendation will be submitted to the Board. 

 Repair of roadway dip in Redleaf Dr. and repair of asphalt and curb at mail center.  City of 

Nolanville Responsibility  

 Gate Policy on blocking entrance.  Policy is not to block anyone at the gate. Gate Policy is 

located on the HOA website for review. 

 Shredding of Lots that abut unimproved property.  While this is not an HOA related item, it 

was noted that the property area in question had been mowed approximately 3-4 times 

during to year along the fence line.  

 Recreation Center.  No recreation center is located within the HOA and at present no facility 

is planned. There is a Boys Club in Nolanville. 

 Dangerous Animals.  Dangerous Animals or those restricted by the Covenants are not 

allowed in Bella Charca. Please notify management of any instances.  

 Drive Through of Neighborhood.  Performed by Manager every 3 weeks 

 Speed Limit Signs.  City of Nolanville responsibility 

 Entry Light Bulb Color at Gate do not match.  Will review possibility of purchasing all light 

bulbs and or LED to have same color shade. 

 Annual Meeting Frequency.  Annual meetings are held once a year to review the financials 

of the HOA. Members are encouraged to contact management with any issues during the 

year and are also encouraged to attend Board meetings.  

 Resident Non-Payment Collection.  The HOA is unable to comment on pending litigation. 

 Wet Roadway at Meadow Oak and rough pavement at Chimney Hill Dr.  With wet weather 

the roadway will continue to be wet as it is draining from detention area and from soils. Per 

Lynn Bilberry, the city is reviewing the possibility of Chimney Hill Dr. street repair in 2019. 

 Builders lots – trash and silt fence.  Builders are notified of mowing ,trash and lot violations.  

 Updating of By-Laws.  Any suggestion will need to be submitted to the Board 

 Gate Opening & Closing Times.  The gate timers have been set to open at the busiest times 

of the morning and evening to allow for easy ingress-egress and less wear and tear on gate 

system. 

Adjournment.   With no further business to come before the Annual Meeting of the Membership, 

the President adjourned the meeting at 8:19 p.m. 

 

 

____________________________ 

James I. Howe, Secretary 
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