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MINUTES OF 2014 ANNUAL MEETING 

OF THE 

MEMBERSHIP 

OF 

BELLA CHARCA PROPERTY OWNERS’ ASSOCIATION, INC. 

 

The annual BELLA CHARCA PROPERTY OWERS’ ASSOCIATION, INC.  (“the Association”) meeting 

of the membership was convened at 6:35 pm, February 11, 2014 at the Simms Community 

Center, Nolanville, Texas.  Present were board members, Gary Freytag and Paul Habhab, Jessica 

Beeman, Association Manager, Bill Jones, Annette Morris, and attendees, listed on the attached 

meeting sign-in log.  

Welcome & Call to Order – Gary Freytag, President, called the meeting to order, welcomed, 

and thanked members and guests for their attendance.  Jessica Beeman was introduced as a 

new board member appointed to fill the unexpired term of Gaylon Christi. David Brackmann, 

who was in attendance and Ernesto Servan were recognized as City of Nolanville Council 

Members and residents of Bella Charca.  

Guest Speakers – Scott Worsdale, a captain for Central Bell County Fire and Rescue, filled in for 

Fire Chief, James Worsdale, to discuss the Nolanville Volunteer Fire Department.  The fire 

department is presently raising funds to remodel the Central Bell County Fire & Rescue 

building.  More information is posted on their website www.cbcfr.com.  Worsdale noted that 

they are the largest volunteer fire department in Bell County and respond to fires or medical 

services from 900 to 1100 times a year.  Harker Heights, Killeen, and Nolanville have a mutual 

aid agreement to provide services to the surrounding communities. Response time within the 

City of Nolanville is approximately 2 minutes.  Scott noted that all trucks presently carry cards 

with the gate code for Bella Charca and that the code is also available from Bell County 

Communications.  It was suggested that the Board consider providing 6 remotes to the fire 

department to reduce the amount of time it takes to enter Bella Charca when the gates are 

closed. 

Minutes – February 22, 2012 Annual Meeting minutes, posted on the Bella Charca website, 

were accepted without comment. 

Financial Report – The Manager presented the 2013 year-end financial statement.  Accounts 

receivable were $9,810.11. It was noted that a large portion of repairs cost were for a gate 

controller and cameras installed at the gate.  The Association ended 2013 with a net income of 

$45,909.68.  The 2014 Budget, also posted on the Association website, was distributed to those 

in attendance.  The budget includes $10,000 to be set aside in the Capitol Reserve account for 

future capital expenditures and emergency repair.  It was requested that the board review the 

possibility of investing a portion of surplus cash. 

• Dues – All member dues assessments have been converted to a January 1 annual billing 

cycle. Members are encouraged to pay dues through an automated system available on 

the “HOA Members” page of the website.  Dues may be paid annually, semi-annually, 

quarterly, or by previously arranged payment plans.  
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Manager’s Report –A new Linear gate control system and four video cameras were recently 

installed.  The prior system was outdated with no parts available for repairs.  Effective March 1, 

2014, Lift Master and Chamberlin remotes will no longer operate the gate.  These remotes may 

be cloned and thus allow unauthorized entry.  January 25, 2014, the Manager and assistant, 

Annette Morris, were setup at the entrance gate, selling dedicated remotes, checking batteries, 

and adding gate codes and phone numbers to the new gate control system.  It is important that 

all members check their remotes to ensure they have a Linear remote.  If unsure about their 

gate remote, members are encouraged to contact the Manager’s office for assistance.  The 

Manager will verify time delay between gate opening and closing. Residents noted that it 

seemed much longer than the 32 seconds it is programmed for.  

Cameras were installed to help identify persons involved in gate strikes and damage.  Members 

witnessing a gate strike are encouraged to furnish information about the incident to the 

Manager. 

Committee Reports: 

• Christmas Decorations – Toni Scharff, David Brackmann, and Nada Brackmann were 

recognized for the work for the Association; Toni as entrance decorations chair, David 

& Nada as committee for Christmas lighting judging.  David and Nada graciously 

volunteered do the project this year.  

• Entry Flags – The next flag posting is Memorial Day.  Flags, for personal use, may be 

purchased from Paul Habhab at $25/each. 

• Pond: - Phase II rebuilding of pond walls was not performed in 2013 because of high 

water.  Repairs will be made in 2014 subject to pond water levels. 

• New Website – The website has been reworked and programmed to allow easier 

access to all HOA Information.  The HOA Members page provides members with HOA 

announcements, and a wealth of important Association information, including 

meeting minutes, financials and an easy method of paying Association dues.  

Members are encouraged to check the website regularly at www.bellacharcahoa.com. 

• Garage/Yard Sale – Pete Kehoe will again chair the Bella Charca spring garage/yard 

sale planned for late April or early May.  

• New Business – Policy Manual Changes – The board recently approved two 

amendments to Article 5.C Fine and Enforcement Policy.  The changes modify 

delinquent account penalties and establish a schedule of charges for entrance gate 

related matters.  The modifications will be filed of record with Bell County and posted 

to the Association website. 

• Delinquent Payments – The fee charged to members with accounts delinquent more 

than 180-days, was changed from $100/day to $100/Month.  The board recognized 

that the prior fee was excessive.  A number of members, with delinquent accounts 

spanning two different Association policies, will be offered a onetime amnesty 

opportunity that waives fines and penalties provided they enter into a plan to bring 
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their account current.  Members were urged to contact the Manager to develop a 

workout plan and to avoid further penalties and fines. 

• Entrance Gate Fees – This new policy makes individuals involved in a gate strike, and 

subsequent gate damage, responsible for actual repair cost plus related expenses, 

including travel.  The new policy also authorizes the HOA to assess residents for travel 

to open the entrance gate when responding to a member request access.  Reasons 

range from lack of or forgotten code, lost or inoperative remote, or, in the future, 

failure to convert to a dedicated remote (from clone type garage door remotes). 

Election of 2014 Board Members –  

Prior to the annual membership meeting, the Association solicited the membership for director 

candidates to serve on the 2014 board of directors.  None were received and since there were 

no nominations from the floor when called for, existing directors Jessica Beeman, Paul Habhab, 

Gary Freytag, Suzanne Kiella, and Jim Howe will serve the 2014 term. 

Adjournment – With no further business to come before the 2014 Annual Meeting of the 

Membership, the President adjourned the meeting at 8:12 P.M. 

 

____________________________ 

James I. Howe, Secretary 






