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MINUTES OF THE MARCH 22, 2016 

BOARD OF DIRECTORS MEETING  

BELLA CHARCA PROPERTY OWNERS’ ASSOCIATION, INC. 

 

The March 2017 quarterly meeting of the Board of Directors of Bella Charca Property Owners’ Association, Inc. 

at 10:00 A.M. at Simms Community Center, 408 N 10th Street, Nolanville, Texas. 

Call to Order. – President Gary Freytag called the meeting to order and presided during board deliberations.  In 

attendance were: Gary Freytag, Julie Bryan, Jessica Brooke, Jim Howe, HOA Manager, Glen Colby, and HOA 

member, Theresa Chockran.  

Minutes. – The December 14, 2016 meeting minutes were approved as posted on the HOA website.   

Financial Report. – Directors accepted the January through February 28, 2017 “Cash Basis” Financial Report 

presented by Mr. Colby.  Current cash balances are $119,030.09 in the Operating account and $93,105.01 in the 

Capital Reserves account.  A $6,829.00 year-end deficit (after budgeted year-end transfer of $36,850.00 to the 

Capital Reserve Account) is currently projected but expected to be considerably less.  It was pointed out that 

reserves of $56,000.00 are committed to 2017 capital projects.  Member account delinquencies of nearly 

$30,000.00, exceed plan by some $14,000.00 and are being addressed by the manager.   The 2016 Federal 

income tax return was filed with approximately $1,000 tax payable, which is attributed to CenturyLink 

commissions to the Association.  The Franchise tax return and Public Information Report will be filed in May. 

Managers’ Report.   

On March 22, 2017, Association membership stood at 268.   Most Member/manager contacts have been for 

website login or entrance gate codes/remotes.  Mr. Colby detailed gate management procedures (attached) and 

explained that battery backup opens the gates and they remain open during power outages.  Following such 

events, daily open/close times may be delayed a few minutes, until the clock can be reset.  Otherwise, gate 

operations are functional.  Cost to install in-pavement sensors during City pavement reconstruction will be 

submitted for board approval.  Present City plans are for the project to be completed in two phases over a two-

year period, with the inbound lane first.  Gate and Wilderness Park lights repairs have been completed, and 

others are still underway.  Covenant Non-Compliance has been routine except for a recent increase in non-

compliant boat parking.  Flags Parade – Flags will be posted along Wilderness Basin and at mail centers, in 

honor of Memorial Day (May 26 – 30), Independence Day (July 1 – 5), and Veterans Day (October 10 – 13).  

Residents are encouraged to post American flags at their homes during these dates.  Mr. Habhab will again have 

flags available for purchase at $25 apiece.   Email blast reminders will go to residents.   

Committee Reports.   

Parks – Freytag reported that a backup pond fountain pump has been received for the Wilderness Park Pond.  

Entrance stonework cleaning is complete.  Final Central Park Trail plans and bid documents are being drafted 
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and goes to bid in April or May.  Website – Howe reported that the HOA site is updated regularly, and no 

redesign or new features are presently planned. 

Garage Sale – The 2017 Bella Charca “Garage Sale” is set for April 21, 22, 23, with April 28, 29, 30 weather 

dates.  Chair Richard Washington’s promotion fliers were broadcast to residents.  A reminder will go out April 

1st.  New garage sale signs will be provided by the manager, at no cost to the HOA.  

New Business.   

HOA Communications.  Mr. Howe explained that communication methods have evolved since organization 

of the Association in 2004.  In the beginning, with relatively few members, dissemination of Association 

news was primarily word-of-mouth.  Newsletters in 2008 (spring and fall), were hand-delivered to members. 

 By 2013, upgrades to the HOA website provided members with a vast 24/7 array of online information.  

Then an Association calendar and a “News Strip” were added and complemented with email “shout outs” 

which, because they were more specific and timely, were found more effective than periodic newsletters.  

Mrs. Brooke proposed publishing a quarterly newsletter.  In response Mr. Howe suggested that increasing 

the number of Bella Charca residents subscribing to the “closed Facebook group” (presently 78) provides a 

better medium for distribution of unofficial community information.  Postings, such as “Community 

Happenings”, would be more appropriate on social medium than in an official HOA newsletter, and would 

avoid potential interpretation as HOA endorsement of non-HOA events and their sponsors. 

Board Social Media Policy.  Colby presented, and directors unanimously adopted, board social media policy 

to directors and Colby Property Management.  The new policy (attached) stipulates that the Association is 

limited to management of the Facebook closed group, on behalf of the HOA, and restricts the manager and 

directors from social media activity on behalf of the HOA.   

Membership Meetings.  Mrs. Brooke asked if the number of Association membership meetings could be 

increased from one to two.   Reasons for holding an annual meeting were discussed with the potential that a 

“town hall” type meeting might be considered.  Mr. Colby reminded directors that member questions and 

comments are welcome anytime and that it is unnecessary for members to wait for a membership meeting.  

Also, board minutes, including financial statements, are always available on the website.   

Traffic signs were addressed with the manager requested to contact the Nolanville city manager to determine 

if they have a specific request of the Association.  Directors indicated a preference that any additional sign 

posts match existing decorative style. 

Groundskeeper Compensation – Directors approved an annual compensation increase from $24,050.00 to 

$25,610.00 ($1,560.00 per year), effective May 1, 2017. 

Wilderness Park – Mr. Colby reported that a proposal to refresh Wilderness Park will be presented to directors at 

the June Meeting.  Improvements will include upgrades to the irrigation system, replacement of dead or missing 

landscape features, erosion, and retaining wall repairs. 

Developer Report – Mr. Freytag reported that the Villas at Bella Charca, located between Wilderness Basin and 
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Nolanville Elementary School, is currently being developed by Casa Frente Development (Bella Charca 

developer), and will have 11 garden home lots with a private park.  The development will have its own Property 

Owners’ Association, separate from Bella Charca.  

Next Board of Directors Meeting.   

The next quarterly meeting will be held at 10:00 a.m., June 14, 2017, at the Simms Community Center.  

Advance member notice will be made per HOA policy. 

HOA Member Comments.   

Directors agreed to receive comments from HOA member, Theresa Chockran.  In addition to brief gate 

comments, Ms. Chockran requested information about surface storm water drainage across Readleaf Drive at 

Meadow Oaks Drive.  With prior Board and Membership meeting discussion on the subject, Directors referred 

Ms. Chockran to the City. 

Executive Session.  Directors elected to go into executive session with Mr. Colby the only invited guest. 

Member Accounts were reviewed with Directors. 

Regular Session Reconvened. 

Directors authorized the manager to initiate small claims suits to collect delinquent member accounts 

BEL150770, BEL051310, and BEL111660. 

Adjournment.  There being no further business, the meeting adjourned at 12:32 p.m. 

 

_______________________________    

James I. Howe, Secretary/Treasurer 













Bella Charca HOA 

Entry Gate Maintenance and Management Policies 

 

Gates are open 6AM to 8PM per schedule posted on website 

Per Board policy, the HOA maintains a spare part inventory to minimize downtime due to parts or 

components failing. The inventory of major spare parts held by the HOA consists of a 1/2HP motor (rolls 

gate open/closed) and several chains. 

Per management company policy, the HOA uses two vendors that are both contacted in the event the 

first vendor contacted cannot make it out same day or next day that a repair is needed. The goal is to 

identify which vendor can get out to the gate first in the event a long lead time is quoted. 

The gate system is routinely checked by CenTex Fence every two months for both functionality and 

component wear. This includes the exit sensor, gate-blockage sensors, chain wear, timer accuracy, and 

motor health. Resident feedback at the 2017 Annual Meeting confirmed that gate downtime caused by 

component failures has dropped since the current management company has assumed management of 

the gate. 

Both gates have multiple reflectors installed on them to minimize risk of being struck. The new gate had 

reflectors installed the day it arrived onsite. 

The HOA has asked its vendor for technical specifications regarding the street cuts required for 

conventional in-ground sensor and safety loops. If the city signs off on the project and issues a permit, it 

could be possible to upgrade the gate system by installing sensor loops that allow more accurate control 

of when the gates open and close. (Currently the system uses mechanical timers which are affected by 

power outages) 

Both gates use battery backups to roll the gates open in the event of power loss when the gates are closed. 

The gate system does not operate during a power loss, i.e. opening and closing the gates during a period 

when the gates should be closed. If the HOA wants a system that continues to work even when power is 

cut, the option of an onsite generator may be considered.  Ideally, such installation would be served by 

natural gas as propane involves placement of a tank and has run-time limitations.  Without detailed 

evaluation, it appears a generator could be installed behind the existing monument west of the inbound 

gate.  Modern generator installations include automatic running of the machine to “exercise” the engine 

and generator.  Unless there are extended power outages, the engine is serviced annually. 
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