
Page 1 of 3 

MINUTES OF 2017 ANNUAL MEETING 

OF THE 

MEMBERSHIP 

OF 

BELLA CHARCA PROPERTY OWNERS’ ASSOCIATION, INC. 

 

The annual BELLA CHARCA PROPERTY OWERS’ ASSOCIATION, INC.  (“the Association”) meeting 

of the membership was convened at 6:30 pm, February 22, 2017 at the Simms Community 

Center, Nolanville, Texas.  Present were board members, Gary Freytag, and Paul Habhab, 

Association Manager, Glen Colby and Paula Bidwell, and attendees listed on the attached 

meeting sign-in log.  Mr. Colby confirmed a quorum of voting members was present.   

Welcome & Call to Order.  Gary Freytag, President, called the meeting to order, welcomed, and 

thanked the Directors, members, and guests for their attendance.   

Minutes.  February 19, 2016 Annual Meeting minutes, posted on the Bella Charca website, 

were approved during the meeting. 

Financial Report.  The Manager presented the 2016 year-end financial statement.  The 

Association ended 2016 with a net income of $57,563.37.  The Association ended the year with 

$68,819.13 in an operations account and $92,702.65 in the Capital Reserve Account.  The 2017 

Budget was distributed to those in attendance and will be posted to the Association website.  

Projected 2017 is projected to break even, after transferring an estimated $36,450.00 to the 

Capital Reserve Account.  2017 Budget will be posted on the Association’s website. 

President’s 2016 Report.  School Bus Stop #4 was completed on Heritage Loop at Central Park.  

The Pond north wall was repaired.  A Pond Fountain Pump was purchased as backup.  Phase VI 

development construction completed in early January of this year, with new homes scheduled 

to start soon.  Significantly, Bella Vita Drive, in this phase provides significantly increased traffic 

circulation by connecting Bella Charca Parkway with Wilderness Drive, just south of the old 

barn.  Traffic through earlier phases has been reduced considerably.   A Capital Improvements 

Poll was conducted.  With 1/3 of members responding with priority for a walking/jogging trail 

and play scape.  The Board elected to construct the trail in Central Park.  Entrance Stonework 

Cleaning was also authorized. 

Manager’s Report – Glen Colby.  The Entrance Gate accounts for most of the issues confronting 

the HOA in 2016.  In May, the inbound gate was damaged beyond repair by a motorist (their 

insurance paid).  This caused the gate to be out of commission for eight-weeks while a new gate 

was fabricated.  The new gate was scheduled for installation, when a vandal destroyed the 

masonry gate control pedestal and with it, the entire gate control and camera system.  This 

event resulted in another six-weeks delay before the gate was finally operational again.  The 

ongoing Wilderness Basin Street Condition issue, per City Hall, repairs will be made to the 

inbound side in May with the outbound side scheduled for 2018.  Covenant Violation Notices.  

Bi-monthly, the manager videos the neighborhood streetscape to record and generate notices 

of covenant violations.  The process involves notice and in most cases, time to rectify.  When 

issues are not rectified additional notice must be made.  The process is simple when members 
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respond right away but unfortunately, considerable time can elapse when they do not.  A 

summary of the HOA members and staff dialogue follows:   

HOA Members & Staff Dialogue.   

• Entry Gate – There were numerous comments, questions and complaints surrounding 

the gate and operational issues, including frustration that the gate was out of 

commission for an extended period after being damaged in May.  A question was asked 

as to the feasibility of battery backup for when power is interrupted.  There were also 

complaints about sporadic openings between the hours of 8:00p and 6:00a.  Members 

have also experienced issues with their remotes and key-codes not working.   

o Response – Motorist damage to the gate is unfortunate but unpreventable.  In 

the past quick repairs were possible but in last year’s instance, damage was too 

extensive to repair and new gate had to be fabricated.  Compounding the down-

time was vandalizing of the gate control pedestal, which required additional 

down-time and could not have been prevented.  It was noted that pavement 

sensor strips are needed to enable controller time-synchronization of both gates.  

Battery backup for the gates is infeasible. Note… because of the power required, 

an auxiliary generator would be necessary to do the job.  Remote and key-code 

issues should be timely reported to the manager.  Dead batteries and incorrect 

key-codes are common. 

• Wilderness Basin Entrance Street Condition – The street needs substantial repair. 

o Response – The City, following numerous HOA and resident requests, advises 

that the inbound side of the street will be removed and repaired in the summer 

and the outbound side possibly in 2018.  During re-construction, necessary 

components could be installed to enable future pavement sensors for the gate. 

• Capital Improvements – When will a play scape be installed?  Why wasn’t a swimming 

pool included in the survey?  

o Response – No HOA or development plans for Bella Charca have ever included a 

swimming pool for the community, so it was not included in the survey.  A play 

scape is planned for later improvement phases.  

• Additional Member Meetings – There was a request to hold additional member 

meetings during the year.  This will be referred to the board for consideration. 

• Additional Police Patrols – A comment was made that more police patrolling of the 

neighborhood is needed. 

o Response – Contact the City. 

• Redleaf Drive Drainage – What can be done about street surface drainage across 

Redleaf Drive?   

o Response – The HOA reported the issue and the City hired an engineer to review 

the street.  A report was received in February 2016.  All resident concerns about 

city streets, should be reported to the City. 

• More Speed Limit Signs are Needed. 

o Response – Residents were encouraged to make the request to the City.  Note… 

The HOA does not have the authority to put up traffic control signs.   

• Builder Model Home – There is concern with an unauthorized builder model home. 

o Response – The issue is being addressed and is ongoing. 
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• Construction Vehicle Traffic – Is construction traffic to use Bella Vita Drive only? 

o Response – Sign is a strong suggestion only.  The HOA contacted builders to 

notify subcontractors and suppliers to use Bella Vita, however Bella Charca 

streets are public streets and no lawful vehicles can be prohibited from traveling 

them. 

• Motor Home – What is being done about a motor home parked in the neighborhood? 

o Response – A specific, recurring motor home case has been resolved to HOA 

satisfaction.  The motorhome should not make return appearances except for 

short provisioning and supplying visits only.  

• Lawn Maintenance – Some incidents of lawns/landscaping not being adequately 

maintained. 

o Response – Current incidents have been addressed and are being remedied. 

• Internet Connectivity – There are problems with adequate broad-band availability and 

not many choices. 

o Response – The HOA and Developer, and in fact the city or county, have no 

control over internet providers whatsoever.  Residents are encouraged to 

contact Time/Warner (Spectrum) and encourage them to install cable in all areas 

of Bella Charca. 

The dialogue lasted for an extended period and was finally interrupted to enable election of a 

director to the board, before too many attendees departed the meeting.  Time, invested in 

discussing entrance gate issues, caused the meeting to run long and was adjourned before 

Committee Recognition & Reports could be considered.  That report is summarized below but 

was not heard during the meeting. 

Election of 2016 Board Members – Mr. Colby.  Director Jessica Beemen elected not to serve 

again.  Members elected Jessica Beauvil to fill her seat.  Election of officers will take place 

during the March Board Meeting. 

Committee Recognition & Reports – President Freytag.  Garage Sale.  Bella Charca’s annual 

spring garage sale, chaired by Richard Washington, will be April 21, 22, 23 with April 28, 29, 30 

as weather dates.  Christmas Lighting.  John Blankenship with Franklyn Brodnax will again light 

up the entrance for the holidays.  Entrance and Mail Center American Flags will again be posted 

at the entrance and mail centers on Memorial Day, Independence Day, and Veterans Day, by 

John Blankenship and Franklyn Brodnax.  Paul Habhab will sell flags to members for posting in 

front of their homes.  Flag Monitor Volunteer.  The HOA needs someone to monitor the tall 

entry flags for replacement, lighting and half-staff postings.  Christmas Holiday Baskets.  Chair 

Heidi Giles will take donations of money and goodies for Christmas baskets and deliver them to 

groundskeeper Franklin Brodnax, and sanitation workers.  Trays will be delivered to our police 

and fire departments.   

Adjournment.   At 8:48 p.m., with no further business to come before the 2017 Annual Meeting 

of the Membership, the President adjourned the meeting. 

 

____________________________ 

James I. Howe, Secretary 
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